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March 29, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: None 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  

 

Department of Public Service Director Chad Tyrakowski reports on projects across the city.  

 

The grounds-crew continued with clean-up of downtown planting beds and pruning trees.  The DPS 

crew, with the help of the electric crew, Caldwell’s Tree Service, and A-1 Tree Service, made quite 

a bit of progress with tree removals.  Crews also continue picking-up and chipping brush, and have 

started running the one-man leaf machine.  MDOT contractors have also begun removing the 

previously identified trees as scheduled. 

 

Water/sewer related items include the repair of a leaking hydrant, 

replacement of a broken water service valve at a residence on West 

Railroad.   

 

Crews addressed a sink hole discovered on Main Street.   

Reviewing prior camera footage showed no breaks; however, the 

crew discovered a partial plug in the line from the alley.  So, they cleaned 

the line, ran a cutter to remove some roots, and televised the line again, still 

finding no failures.  This led to 

opening Main St. at the site of the 

hole, at which point it was 

discovered that an abandoned lateral 

had failed.  The crew cut/sealed the 

lateral, and then plugged the 

transition into the manhole, also 

improving the bottom trough in the 

process.  Staff also worked with 

Ferguson to trouble-shoot some 

Mission (lift-station) abnormalities.                
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Being early in the construction season and having more requests for bulk water purchases than 

available meters, a purchase order was issued for another that will be shared between the city and 

the Cass County Water System (CCWS).  Staff has also been working together to accurately 

update, prepare, and submit the 2018 MDEQ Cross Connection Reports for both the city and 

CCWS. 

     

Several bid-openings were held this week with mixed results.  We received three for 

blight/commercial mowing, two letters and no bids for the spring clean-up, and one bid for 

installing the bypass valves in Division St. prior-to the MDOT paving.  A recommendation will      

be made for the mowing bid.  We have inquired with the various vendors as to why they chose to 

decline bidding on spring clean-up.  One forgot, one does not have the manpower/equipment, and 

the others cited scheduling conflicts; so, we are in the process of reviewing alternatives.    

 

The wastewater treatment plant has been experiencing some 

challenges.  Rags and debris caused the shear pins to sever on both 

the east and west primary cross-

collectors, also taking the east-

most primary tank out of service.  

The crew dewatered the tank, and 

has been working to remove the 

build-up from the chains, which 

actually caused one collector to 

derail.  The good news is the 

shear pins did their job in 

preventing further damage to     

the equipment. 

 

Chad and Gordon attended initial and refresher PASER training, related to identifying and rating 

road defects.  They also worked with Joe Bellina of Cass County and MDOT on MiBridge 

information for the new interactive MDOT Bridge Conditions Dashboard 

https://mdot.maps.arcgis.com/apps/MapSeries/index.html?appid=fb70725b2be04dc7b01703d0b6c9

1bb6.   Heartland Environmental was in Monday to take samples and assess the Front St. properties 

for asbestos and any other potential contaminants.  Admin staff also met with Midwest Energy 

Cooperative to discuss preliminary feasibility of potential development of their property. 

 

MDOT begin preliminary work on the, long awaited, M51& M62 

resurfacing project this week.  The Michigan Department of 

Transportation is investing $1.4 million to resurface approximately 

3.5 miles of M-51 and M-62 within the city’s limits.  Work will 

also include identified tree removal, new curb, gutter and sidewalk 

ramp upgrades compliant with the Americans with Disabilities Act. 

Lane closures and flag control will be in effect throughout the 

anticipated completion date of May 10. 

 

Due to time constraints of the MDOT resurfacing project, and the 

bid coming in near estimated, we accepted the bid from B&Z to 

install the bypass valves on the water line that is in Division St. The 

work is to be completed next week so that final construction of the 

new water line and services can take place outside of the newly 

paved street. 
 

Sincerely, 

 

City Manager 
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